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= | Centacare respectfully acknowledges coIIectlver the Yamatjl (YamajllYamagee) W
Peoples who are the Traditional Custodians of the land we gather, work, and live on.

We proudly acknowledge the Traditional Custodians of Country throughout Australia.

We pay our respects to Elders past and present, as well as families and young people on
Country. We recognise Aboriginal people’s strengths and their continuing connections
to culture, family, land, water, and Country. A

s’

We would like to thank the Traditional Custodians for caring for Country for thousands
of years, we aspire to continue to walk alongside and support Aboriginal families and
communities, build on existing family strengths we value Iearning with and from (st

These pictures were chosen to reflect the different regions Centacare works across. Centacare respectfully acknowledges that Aboriginal and Torres
03 Strait Islander peoples live in urban, regional , remote and very remote areas across Australia & within the regions of Centacare services.
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Hi, My name is Marrika Laud.ehl:. | am-a Ki:ia 1
Bard woman. My family is from the Kimberley
region of WA. | was born and raised in
Geraldton, Western Australia and have lived
here for more than 36 years. I'm a single mum |

of four beautiful children and a full-time carer
for my mother. Now that my children are grown
and unable to get a full-time job has inspired
me to work from home. | am passionate about
accessories such as jewellery, and | have been
making jewellery since | was 17 years old. With
the support of my family, | decided to pursue
my dreams and start my own jewellery
business. Since then, | have worked hard to set
up social media platforms, promoting my -'
business in local towns and communities. Myq'
company is called Reeka-Lee Designs. | hand
paint products such as jewellery and other
artwork and products, bringing contemporary
and traditional art together, which my mother
taught me through generations of storytelling.
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A CEREDERTGTRGCRLETG I A message from the CEO

As the chair of the Centacare Family
Services board of management, | am
delighted to present our organisation’s
Reconciliation Action Plan for 2024 &
2025. This Reconciliation Action Plan
demonstrates Centacare’s commitment
to building an organisation that is
underpinned by principles of cultural
respect and responsibility.

Centacare acknowledges that
Reconciliation is an ongoing journey,
and we are striving to build and
strengthen  relationships between
Aboriginal and Torres Strait Islander
peoples and non-Indigenous peoples.

We are committed to fostering
meaningful change  within  our
organisation, and within the wider
Australian community.

Peter Creek
Board Chair
Centacare Family Services

| am pleased to present Centacare’s
first Reconciliation Action Plan,
underpinning our organisational
commitment to Reconciliation
within our organisation, and within
the broader Australian community

At Centacare, we strongly believe
that as both individuals and an
organisation, we have a meaningful
role to play in fostering a future of
respect and equality. A future
where Aboriginal and Torres Strait
Islander and non-indigenous
peoples can walk together on a
shared journey of respect,
discovery, and learning.

Our vision as an organisation is to
create a world where all people
matter.

This plan is the culmination of
hard work by a group of
dedicated team members, giving
freely of their time to aid a cause
dear to all our hearts and minds. |
extend my thanks to everyone
assisting us on our reconciliation
journey.

David Power
Chief Executive Officer
Centacare Family Services



A message from Reconciliation Australia CEO

Reconciliation Australia welcomes Centacare
Family Services to the Reconciliation Action
Plan (RAP) program with the formal
endorsement of its inaugural Reflect RAP.

Centacare Family Services joins a network of
more than 2,200 corporate, government, and
not-for-profit organisations that have made a
formal commitment to reconciliation through
the RAP program.

Since 2006, RAPs have provided a framework
for organisations to leverage their structures
and diverse spheres of influence to support
the national reconciliation movement. The
program’s potential for impact is greater than
ever, with close to 3 million people now
working or studying in an organisation with a
RAP.

The four RAP types — Reflect, Innovate,
Stretch and Elevate — allow RAP partners to
continuously develop and strengthen
reconciliation commitments in new ways.
This Reflect RAP will lay the foundations,
priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program'’s strength is its framework
of relationships, respect, and opportunities,
allowing an organisation to strategically set
its reconciliation commitments in line with
its own business objectives, for the most
effective outcomes.

These outcomes contribute towards the five
dimensions of reconciliation: race relations;
equality and equity; institutional integrity;
unity; and historical acceptance.

It is critical to not only uphold all five
dimensions of reconciliation, but also
increase awareness of Aboriginal and Torres
Strait Islander cultures, histories,
knowledge, and leadership across all sectors
of Australian society.

This Reflect RAP enables Centacare Family
Services to deepen its understanding of its
sphere of influence and the unique
contribution it can make to lead progress
across the five dimensions. Getting these
first steps right will ensure the sustainability
of future RAPs and reconciliation initiatives,
and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations Centacare Family Services,
welcome to the RAP program, and | look
forward to following your reconciliation
journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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~Our business
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Centacare was established in Geraldton Western Australia in 1986 as one of the first community services organisations within our
region. Commencing at that time as an entirely volunteer organisation, Centacare has grown to now employ 52 full time, part
time and casual team members, working from eight offices across four towns within the Midwest and Gascoyne regions.

Guided by our organisational values of Service, Compassion, Justice, and Excellence, we strive towards building a stronger and
resilient community. In line with our values, our services are open to people from all backgrounds, cultural groups, faiths,
genders, and sexual orientations. We welcome all who need our support.

We pride ourselves on being local and ‘place based’, connected to the communities in which we work and being able to respond
quickly to their emerging needs. Centacare currently supports more than 3,500 individual clients each year through our diverse
range of programmes and services that include;

¢ |ndividual, couples, family, and children’s counselling services
e Social work and individual case management
¢ Financial counselling
e Community education programmes and workshops
e Family and property dispute resolution and mediation
e Children’s contact services
e Parenting education, including a dedicated First Nation’'s
early parenting education programme
e Men's health and wellbeing programmes
e Homelessness support services through the Housing First model
e Emergency relief services
e Volunteer connection services Centacare Geraldton




Our business

The overarching principle for many of our services and
programmes is the collective impact approach. This
model aims to have the community, local organisations,
and government bodies, connected and working
together towards shared goals. It is the realisation of all
organisations in community services that none of us can
‘do it alone’ and working in partnership provides the best

support for our clients.

Priding ourselves on the diversity of our team, we
believe that our internal environment must reflect the
diversity of the communities in which we work. We are
proud to employ a workforce that is 18% First Nation’s
Australians, including in roles such as team manager,
family mediation, family education, community
advocacy, and homelessness support. We also believe
strongly in the benefits of the lived experience model,
encouraging those who have experienced challenges in
life to join our team and support others who are still
travelling that pathway.

The Back to School project, providing
stationery packs for families in need

Centacare staff at an
Anti-Poverty Week event
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Our business
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Centacare's uniform logo stands as a
symbol of the organisation’s humble
beginnings and incredible growth.

Founded in 1986 by the Bishop of
Geraldton, Centacare was initially run by a
dedicated group of volunteers. The
artwork captures the essence of this
starting point, signifying the selfless work
and community-driven spirit that laid the
foundation for Centacare's success.

Over the years, Centacare has expanded
its services within the Midwest and
Gascoyne region, including Carnarvon,
Exmouth, and Mount Magnet. The uniform
logo serves as a reminder of this journey,
representing the organisation's
commitment to providing support and
assistance to those in need.

Artwork: Created by Marrika Laudehr
Story: Joshua Joseph

Cultural Artwork Approvals: In consultation with Elders in Geraldton, Mount Magnet, Carnarvon, and Exmouth.




FOUNDATIONAL
WALKABOUT

@ "

—2EL=
T e e

Above: Artwork by Joshua Joseph and attendees of
the Foundational Walkabout program, with
assistance from Susan Merry and Tania Dudgeon

Hi, my name is Joshua Joseph and | am a local
Amangu Wajarri man of the Yamatji Nation. .
My family is from the Geraldton-Mullewa ol
region, and | have lived here for 35 years. M .
| also have many other cultural connections I B LLE

to other communities in Western Australia. "! l,d.

My wife and five children are a big part of me
and who | am. Family and kinship play an {4 \
important part in my everyday life. | have always / '! 5 ;Ij X

had a passion for supporting all my community ] . = o |

and serving others, and this comes along with my

faith as a Christian and Culture as a First Nations man.

| have always been a strong storyteller, learning from Elders, family
members and the community, and that has helped me express the stories
| have been told in art. Artwork for me is full of meaning, and helps tell
important stories of people’s journeys, how things became, and share
meaning.

| am passionate about working in the community, and hope to become a
strong leader in future years. Helping mentor others is also really important
to me, and meeting people where they are at on their journey. For me,
committing to action and putting in hard work on the ground are important,
as this is what helps to make a good leader. Working with others, building
community, and working holistically are all really important to me.

Finding a good balance between my Culture and mainstream is important to
me, as this can help me live and work effectively between these two worlds.

Joshua Joseph
Aboriginal Community Advocate



Joshua Joseph
Sharing Centacare
history through an
Aboriginal lens

Centacare asked Joshua if he could
recommend an Aboriginal artist to
produce artwork for Centacare’s
staff work shirts. Joshua agreed to
write Centacare’s story and provide
the Aboriginal artwork.

Joshua  started yarning  with
founding members still employed at
Centacare to get a Dbetter
understanding of the establishment
of Centacare, this piqued his
interest and he decided to do some
more in-depth research of the
history of the organisation.

Through his research and
collaboration with Centacare staff
who were around in the startup
period of Centacare, Joshua realised
that the relationship between
Centacare and Aboriginal people in
the Midwest region started at the
bishop’s house with a small
congregation some 30 years ago.
Aboriginal welfare was discussed
after they saw a need in the
community at that time and then the
journey between Centacare and
Aboriginal people started.

Joshua noted that the Dioceses of
Geraldton had established a
relationship with Aboriginal people in
the Midwest region prior to
Centacare’s inception and Joshua
wanted to put that history into a
more meaningful and visual light
depicting that link and thus the
creation of the Centacare Aboriginal
artwork journey began.

Joshua met with staff in the Executive
Management Team to talk about
Centacare’s hierarchy structure and
how each service under Centacare’s
umbrella started. These hierarchy
levels and other services are depicted
within the concentric circles (which
signify places where people come
together).

The story tells of each meeting place,
where the journey started at the
church near bishop house where the
conversations first began. The
journey of Aboriginal people coming
to Bishop house to get supports and
to get their needs met then moves
fluidly throughout the artwork to the
Mary Ryan Centre and other services
as they were established.

The services in the artwork became a
part of Aboriginal people’s systems
and became embedded into the local
and surrounding area’s Aboriginal
culture.

Once word got out, Mob started filtering
in. Aboriginal people had to filter
through these meeting places to get
support for family and community.
Aboriginal people are a very spiritual
and religious people, thus Aboriginal
people filtered through the church, the
church became a “meeting place” and
that’s the part faith plays. As Centacare
grew and other services were formed,
they also became other “meeting
places”, Emergency Relief to get food
started at the Bishop’s house, Mary
Ryan Centre, and Centacare’s current
main building. Centacare for their social
and emotional wellbeing, Child Contact
Services for family supports, Men’s Hub
for Men’s business, Housing First also
has spiritual meaning and is a result of
being  disconnected from  one’s
homeland, separated from family or
kinship networks, or not being familiar
with one’s own culture.

Centacare’s ethos:
e |s connecting where First Nation’s
people matter.
e |s serving where First Nations people
matter.
e Comes in line with Centacare’s
concept “where people matter”.

With this vision in his head Joshua chose
Aboriginal artist Marika Lauder to create
the artwork to represent his vision, to
him it was the appropriate element
which is also embedded into Aboriginal

culture whereby both men & women
have a significant role to play. The
artwork uses symbols which were
used both traditionally and are used
currently by Aboriginal people in their
artwork to communicate and preserve
their culture and traditions.

Aboriginal artists often paint maps of
country showing landmarks and they
often use an aerial perspective even if
they have never been in a plane.

The artwork is telling the story of how
many meeting places there are in
Centacare. Each meeting place is
different, where mob filter into to,
how they get help and support.

Within the concentric circles the
hierarchy of roles are outlined, and
the dots within the circles, make up
the founding staff and those staff
currently supporting those roles
within the organisation. These roles
are continuous.

The vyellow dots represent Mob
traveling to, in and out of each
meeting place to get support and
assistance.

The blue half circles represent a
meeting place and the dots on the
blue colour represents Aboriginal
Men, Women, Children and Families
coming into these services.



Joshua Joseph
Storyline for Centacare

1. Catholic Church:

a. Cross represents the Church

b. The inner circle the 2 dots - represents
the Bishop and a priest.

c. The outer circle the dots represent the
congregation.

2. Bishops House and Catholic Centre

a. Inner circle and one dot - represent the
Bishop and how he supports the
community and Mob. The Bishop is the
final decision maker.

b. The outer circle, the dots represent the
other workers.

3. Centacare

a. Inner circle the dot represents the CEO
b. The second circle represents the Board
and the Executive manager team.

c. The third circle represents the workers -
Admin.

4. Mary Ryan Centre and Child Contact
Centre

a. Inner circle represents the manager for
the counselling team.

b. The second circle — 2 dots represent the
Child Contact Services workers, one of
which was intertwined with the manager.
c. The outer dots represent all the other
Centacare workers. (Psychologists and
Counsellors).

8.3. Carnarvon

8.1. Bidi Bidi
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6. Men’s Hub
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5. Family Relationship Centre (FRC)
a. Inner circle represents the FRC

Manager
b. The second circle the dots
represents the Family Dispute

Resolution Practitioners (FDRP’s).

c. The outer circle the dots represent
FRC’s other workers (Family Advisors,
Aboriginal Community Advocates, |,
Client Liaison Officers, Admin).

6. Men’s Hub

a. Inner Circle the dot represents the
Men’s Hub Co-ordinator.

b. The second circle represents the
Support Worker and Hub Cap Co-
ordinator.

2. Bishop's House &
Catholic Centre

o
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Left: Artwork by Marrika Laudehr,
story developed by Joshua Joseph.

o i ™~ 3. Centacare
b e s "”‘“

™~ 4. Mary Ryan Centre &
Children’s Contact Service

i
r ™~ 5. Family Relationship Centre

6¢. The third Circle represents the
casual workers that come in to
assist.

d. The fourth Circle and outside
symbols represents the following.

i. tapping stick and spear.

ii. these symbols represent the men
who come to the centre for support.
e. Joshua wanted to make sure the
symbols were different from all the
others, it represents a significant
Men’s site, it symbolises the men
and how they may envision Men’s
Hub through their cultural Lense and
highlights the significance of Men’s
business in a contemporary context.

6f. Men’s Business as a lot of
different meanings in contemporary
society and their role is significant
in both Aboriginal and mainstream

society. Examples such as
conducting yarning groups,
Welcome to Country, social &
emotional  wellbeing  supports,

Artwork, supporting & mentoring
youth groups and Men’s healing
groups, plus linking men into
culturally appropriate services.

7. Housing First

a. Inner circle - large orange dot
represents the Housing First Co-
ordinator.

b. The outer circle and dots
represent the other HF workers.

Centacare’s Regional Outreach
Services are represented as follows:
8.1 Butterfly represents Bidi Bidi Mt
Magnet.

8.2 Whale
Exmouth.
8.3 Echidna paw prints represent
Carnarvon.

Shark  represents

Centacare acknowledges the three
totems and their significance, as
provided by local Aboriginal
people living in those areas.



Our Reconciliation Action Plan
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The Midwest and Gascoyne is home to many strong Aboriginal and Torres Strait
Islander peoples. Centacare aims to embrace and celebrate the rich cultural
contribution of our First Nations people within our organisation and the
community. Our Reconciliation Action Plan (RAP) will reflect our commitment to
reconciliation by ensuring that both our services and our workplace are inclusive,
culturally appropriate, and respectful. Our values of Service, Compassion,
Justice, and Excellence should be forefront in our commitment to a reconciled
Australian community.

Through our RAP Champion, FRC Manager, we seek to build strong relationships
with Aboriginal and Torres Strait Islander peoples, families, and communities.
Our intention of developing our RAP is to be recognised as a culturally safe
organisation for which users can seek appropriate support services. As an
organisation that assists all those who reach out for help, and for Aboriginal and
Torres Strait Islander peoples to view Centacare as an organisation that
celebrates their culture and supports them in a culturally sensitive manner. Our
RAP will guide Centacare employees in its processes and policies to enable us to
work collaboratively towards improving the wellbeing and lived experiences of
Aboriginal and Torres Strait Islander peoples.

Centacare is committed to providing a culturally safe workplace. Our RAP seeks
to increase understanding and build respect for Aboriginal and Torres Strait
Islander culture, history, and protocols. Through educating our general
workforce, we aim to reduce any racist stereotypes or unconscious bias that
impact on Aboriginal and Torres Islander staff, which have been shown to
negatively affect work satisfaction and productivity.

Centacare has commenced developing a working group of core staff.
Presently, this includes our Aboriginal Community Advocate (Aboriginal),

Family Dispute Resolution Practitioner (Aboriginal) FRC Manager,
members of the Executive Management team, Coordinator of our Housing
First Service, Coordinator of our Children's Contact Service, Family
Counsellor and Coordinator of our Emergency Relief Service.

We intend to extend this working group with any new staff members that
are interested in participating. Ideally the working group should have
representation from all of Centacare’s office locations. Where this is not
viable, the working group will consult with staff in each region. Our
working group currently has strong management representation, which
ensures information is shared with the teams that they oversee.
Centacare will also approach local Aboriginal Community members to
provide external guidance. The working group will set objectives, delegate
responsibilities, and monitor deliverables. After initial set up where
meetings will be monthly, the working group will meet quarterly to report
on progress. There will be an online platform created for information
sharing of members in between meetings.

Centacare staff have all had cultural awareness training which was hosted
and delivered by local Aboriginal community members. Each year,
Centacare staff have celebrated NAIDOC with a lunch prepared by
Aboriginal staff and has included educational activities. Last year our
NAIDOC lunch included a display of the Aboriginal, Torres Strait Islander
and Australian flags, Aboriginal artefacts, literature, videos and flags plus
posters of every NAIDOC event held since established.

Centacare has established networks within Geraldton and surrounding
areas and have an MOU with Midwest Employment and Economic
Development Aboriginal Corporation (MEEDAC) and the Aboriginal Family
Law Service. Staff have been involved in Reconciliation and NAIDOC events
held externally. We aim to continue to build and maintain partnerships with
Aboriginal organisations in the Midwest and Gascoyne region.



Our partnerships and current activities

Community partnerships and reconciliation activities

Centacare staff are part of the Department of Community and Justice network who plan and implement activities for each year's NAIDOC
(wider community event) event and Reconciliation week. Centacare holds a stall and supports any planned activities at the NAIDOC event.
Participate in TAFE NAIDOC event by having a stall.

Staff participate in National Reconciliation week walk in Geraldton.

Often partner with Bundiyarra to hold activity stall at their NAIDOC week event.

Staff also attend the Geraldton Streetwork Aboriginal Corporation (Streeties) NAIDOC breakfast.

Circulate information to all staff about significant events for First Nations people.

Strong relationship with Mullewa school and community youth centre through delivery of programs. We are currently running the
Connect, Respect, Arise program in Mullewa. This is a socioemotional program for youth at risk (all participants are Aboriginal youth).
Have partnered and continue to do this with MEEDAC, the Clontarf foundation and the Geraldton Sporting Aboriginal Corporation in the
facilitation of programs or individual outcomes for Aboriginal clients.

Our Aboriginal Community Advocate and counsellors have partnered with Department of Justice to deliver both Men’s and Women's
programs to the Greenough Regional Prison, where the majority of participants have been Aboriginal or Torres Strait Islander peoples.
Our Aboriginal Community Advocate is closely connected to Geraldton Regional Aboriginal Medical Service (GRAMS).

Over several years we have established strong networks with service providers in Warburton, including their Community Development
program, Ngaanyatjarra council, Men’s Shed, Warburton Community Clinic and the Warburton school. We have developed and maintained
connections with Aboriginal Elders in this region.

Attended the Midwest Aboriginal Woman’s Conference at Gunnadoo Farm, Walkaway. The event was organised by the Midwest Aboriginal
Women’s Group Committee. The purpose of the event was to come together and share voices on current community initiatives impacting

women and their families within the Midwest region.

14



Our partnerships and current activities

Internal activities and initiatives

e Centacare are committed to promote and align activities and speeches to the yearly NAIDOC theme.

e Celebrate NAIDOC week by having internal gathering with traditional food, information on NAIDOC theme, educational
activity to promote understanding of Aboriginal histories and the NAIDOC meaning.

e Centacare staff development days include cultural education and activities.

e Work is underway to incorporate Aboriginal artwork in shirts that can be worn in our workplace or at community events.

e Welcome/Acknowledgement to country at all major staff meetings or events.

Centacare staff attending the Damper made by staff for a shared
15 Aboriginal Mental Health First Aid workshop. NA/DOC Week lunch



&2) Relationships

Action Deliverable Timeline Responsibility
A) Identify Aboriginal and Torres Strait Islander
1 stakeholders and organisations within our local area October Family Relationship Centre Manager,
Establish and strengthen or sphere of influence. 2024 General Manager Administration
mutually beneficial
relationships with Aboriginal
and Torres Strait Islander B) Research best practice and principles that support October Family Dispute Resolution Practitioner,
stakeh?lde.rs and partnerships with Aboriginal and Torres Strait 2024 Family Relationship Centre Manager,
organisations. Islander stakeholders and organisations. General Manager Administration
A) Circulate Reconciliation Australia’s NRW resources Familv Relationship Centre Manager
and reconciliation materials to our staff. May 2025 y P g

2

Build relationships through
celebrating National
Reconciliation Week (NRW).

B) RAP Working Group members to participate inan
external NRW event.

27 May - 3 June
2025

Family Relationship Centre Manager,
General Manager Administration,
Children’s Contact Service Coordinator

C) Encourage and support staff and senior leaders to
participate in at least one external event to recognise
and celebrate NRW.

27 May - 3 June
2025

Family Relationship Centre Manager,
General Manager Administration

16
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&9) Relationships

Action Deliverable Timeline Responsibility
A) Communicate our commitment to reconciliation to July 2024 Chief Executive Officer
all staff.
3
Promote reconciliation B) Identify external stakeholders that our organisation March 2025 Family Relationship Centre Manager,
through our sphere of can engage with on our reconciliation journey. General Manager Administration
influence.
C) Identify RAP and other like-minded isati
)ldentify and otherfike=minde orgamsa 'ons Aboriginal Community Advocate,
that we could approach to collaborate with on our July 2024 R ) ..
. Family Dispute Resolution Practitioner
reconciliation journey.
A) Re-search best'pr'acti'ce-and- policies in areas of race July 2024 Research and Grants Officer
4 relations and anti-discrimination.
Promote positive race
relations through anti- B) Conduct areview of HR policies and procedures to
discrimination strategies. identify existing anti-discrimination provisions, and July 2024 Emergency Relief Coordinator,

future needs.

General Manager Administration




. Respect

Action Deliverable Timeline Responsibility
A)Develop a business case for increasing Family Relationship Centre Manager,
5 understanding, value and recognition of Aboriginal September General Manager Administration,
Increase understanding, and Torres Strait Islander cultures, histories, 2024 Children’s Contact Service Coordinator
value and recognition of knowledge and rights within our organisation.
Aboriginal and Torres Strait
Islander cultures, histories, Emergency Relief Coordinator,
knowledge and rights B) Conduct a review of cultural learning needs within August 2024 Aboriginal Community Advocate,
through cultural learning. our organisation. Family Dispute Resolution Practitioner
A)Develop an understanding of the local Traditional Aboriginal Community Advocate,
6 Owners or Custodians of the lands and waters within July 2024 Family Dispute Resolution Practitioner
our organisation’s operational area.
Demonstrate respect to
Aboriginal and Torres Strait B) Increase staff's understanding of the purpose and
Islander peoples by observing significance behind cultural protocols, including September Aboriginal Community Advocate,
cultural protocols. Acknowledgement of Country and Welcome to 2024 Family Dispute Resolution Practitioner

Country protocols.

18



. Respect

Action Deliverable Timeline Responsibility
A) Raise awareness and share information amongst July Eamilv Dispute Resolution Practitioner
our staff about the meaning of NAIDOC Week. 2024 and 2025 yEIsP
Chief Executive Officer,
7 B) Centacare holds an internal NAIDOC Week event July Executive Management Team,
. . ) 2024 and 2025 | Family Dispute Resolution Practitioner,
Build respect for Aboriginal and . . .
. Aboriginal Community Advocates
Torres Strait Islander cultures
and histories by celebrating
NAIDOC Week. C) Introduce our staff to NAIDOC Week by promoting July Aboriginal Community Advocate,
external events in our local area. 2024 and 2025 | Family Dispute Resolution Practitioner
G IM Administration,
D) RAP Working Group to participate in an external July Azzt:irainafgzier:\unir:"::v?czz
NAIDOC Week event. 2024 and 2025 9 y ’

Family Relationship Centre Manager
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@ Opportunities

Action Deliverable Timeline Responsibility
A)Devel busi for Aboriginaland T
) ?Ve Op a business case o‘r ) origina an. o.rres July 2024 General Manager Administration
Strait Islander employment within our organisation.
8
Improve employment B) Build understanding of current Aboriginal and General Manager Administration,
outcomes by increasing Torres Strait Islander staffing to inform future October 2024 General Manager Operations,
Aboriginal and Torres Strait | €mployment and professional development Family Relationship Centre Manager
Islander recruitment, opportunities
retention and professional
development. C) Through ongoing consultation with Aboriginal and General Manager Administration,
Torres Strait Islander representatives, review future July 2025 General Manager Operations,
development opportunities as they present. Family Relationship Centre Manager
9 A)Develop a business case for procurement from
. Aboriginal and Torres Strait Islander owned October 2024 General Manager Administration
Increase Aboriginal and businesses.
Torres Strait Islander
supplier diversity to support
improved economic and B) Investigate Supply Nation membership. July 2024 Children’s Contact Service Coordinator

social outcomes.
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@ Governance

measure and report on RAP commitments.

Action Deliverable Timeline Responsibility
A) Maintain a RWG to govern RAP implementation. July 2025 Family Relationship Centre Manager
10 N
. - . General Manager Administration,
Establish and maintain an B) Review and update Terms of Reference for the . , . .
. . July 2025 Children’s Contact Service Coordinator,
effective RAP Working Group | RWG. . . .
. Family Relationship Centre Manager
(RWG) to drive governance of
the RAP.
C) Maintain and strengthen Aboriginal and Torres Julv 2025 Aboriginal Community Advocate,
Strait Islander representation on the RWG. y Family Dispute Resolution Practitioner
Family Relationship Centre M '
A) Define resource needs for RAP implementation. July 2024 amfly Retationship en. r.e arTager
General Manager Administration,
B) Continue to engage senior leaders in the delivery of Julv 2025 General Manager Administration,
1 RAP commitments. y Family Relationship Centre Manager
Provide appropriate support
for effective implementation . . .
C)A t leader to ch RAP
of RAP commitments. . )Appoint a senior leader to champion our Auqust 2024 Family Relationship Centre Manager
internally.
D) Define appropriate systems and capability to track, October 2024 Family Relationship Centre Manager,

Research and Grants Officer
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@ Governance

Action Deliverable Timeline Responsibility
A) Contact Reconciliation Australia to verify that our
primary and secondar)'/ contact d.etails are up to date, August Family Relationship Centre Manager
to ensure we do not miss out on important RAP annually
12 correspondence.
Build accountability and
transparency through B) .Conta.nct Reconciliation Au§tralia torequest our September . . .
reporting RAP achievements, | unique link, to access the online RAP Impact annuall Family Relationship Centre Manager
challenges and learnings Measurement Questionnaire. y
both internally and externally.
C) Complete and submit the annual RAP Impact
. : e October . . .
Measurement Questionnaire to Reconciliation annuall Family Relationship Centre Manager
Australia. y
13
i iliati A) Register via Reconciliation Australia’s website to
Continue our reconciliation ) Register vi netilation Austrafia’s Websl July 2025 Family Relationship Centre Manager

journey by developing our
next RAP.

begin developing our next RAP.

22



A 7,

RECONCILIATION chmacare

FAMILY SERVICES

ACTION PLAN

wéhere people matter

REFLECT

Contact details

Cassie Willems

General Manager Administration
Phone: (08) 99211433
Email: cassie.willems@centacaregeraldton.org.au




